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LEADERSHIP PIPELINE SAMPLE
This sample plan includes four key stages:

1. Identification - Who is showing leadership potential?
- Nominate or identify potential leaders
- Assess character and calling

2. Training - What skills or theological training is needed?
- Provide biblical and leadership training
- Assign a mentor

3. Deployment - How are leaders actively engaged?
- Assign leaders to a ministry area
- Provide responsibility with support

4. Development/Support - What ongoing care and evaluation is in place?
- Offer ongoing feedback and development
- Evaluate readiness for greater responsibility

Flowchart:
Identify → Train → Deploy → Develop → Multiply


This resource was developed by the Baptist Convention of Maryland/Delaware (BCM/D) as a tool to assist local churches in their ministry and operations. While every effort has been made to ensure accuracy and practicality, this material is provided for informational purposes only and should not be considered legal, financial, or professional advice. Churches are encouraged to consult with appropriate legal or financial professionals as needed. The BCM/D assumes no liability for the use or adaptation of this content.
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