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FINANCIAL CONTROLS POLICY SAMPLE
Purpose:
To safeguard the church’s financial resources, ensure proper stewardship, and maintain integrity and transparency in all financial activities.
1. General Principles
· Church funds are to be used solely for ministry purposes approved by leadership.
· All financial activity must follow biblical stewardship principles, transparency, and accountability.
· Personal use of church funds is strictly prohibited and may result in termination and/or legal action.
2. Banking and Accounts
· The church will maintain one primary checking account and, if applicable, designated savings or reserve accounts.
· All bank statements are to be reviewed monthly by the Treasurer or Finance Committee Chair.
· Bank reconciliations are performed monthly by someone not involved in check signing to maintain separation of duties.
3. Offerings and Deposits
· Offerings must be counted by at least two unrelated individuals immediately following collection.
· A Count Sheet should be completed, signed, and filed with the deposit.
· Deposits are made within 1–2 business days of collection.
4. Disbursements and Check Signing
· All disbursements require a completed Payment Request or Reimbursement Form with original receipts attached.
· Dual signatures are required on all checks over $1,000.
· Blank checks may never be signed.
· Electronic payments (ACH, debit, or credit card) must have pre-approval by the Finance Committee or Treasurer.
5. Credit and Debit Card Usage
· Church-issued cards are for church-related expenses only.
· Receipts must be submitted within 5 business days of the transaction.
· Repeated failure to provide receipts or any personal charges may result in revocation of card privileges or termination.
6. Budgeting and Expenditures
· A church budget will be developed annually and approved by the congregation (or governing body).
· Department leaders are responsible for monitoring their line-item spending against the approved budget.
· Over-budget expenses require prior approval from the Finance Committee or Pastor.
7. Reporting and Transparency
· The Treasurer (or Finance Team) will prepare monthly financial reports for the Pastor and Finance Committee.
· Quarterly financial summaries will be shared with the congregation for transparency.
· An annual financial review (internal or external) is recommended to verify accuracy and integrity.
8. Record Retention
· Financial records, including receipts, statements, and reports, will be retained for at least 7 years.
· Payroll records and tax filings are kept according to federal and state requirements.
9. Policy Enforcement
· Any misuse of funds will result in disciplinary action, which may include termination and/or legal referral.
· Policy exceptions must be approved in writing by the Pastor and Finance Committee.


This resource was developed by the Baptist Convention of Maryland/Delaware (BCM/D) as a tool to assist local churches in their ministry and operations. While every effort has been made to ensure accuracy and practicality, this material is provided for informational purposes only and should not be considered legal, financial, or professional advice. Churches are encouraged to consult with appropriate legal or financial professionals as needed. The BCM/D assumes no liability for the use or adaptation of this content.
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