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ELDER/DEACON EVALUATION FORM SAMPLE
Name: _______________________
Evaluation Period: ___________

1. Spiritual Life
- Consistent personal devotion: □Yes □No
- Active participation in church life: □Yes □No

2. Role Faithfulness
- Attends scheduled meetings: □Always □Sometimes □Rarely
- Fulfills assigned responsibilities: □Fully □Partially □Not at all

3. Character and Integrity
- Lives above reproach: □Yes □No
- Demonstrates humility and wisdom: □Yes □No

4. Relationships
- Communicates well with others: □Yes □No
- Handles conflict biblically: □Yes □No

5. Growth Areas
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Evaluator’s Name: ________________________
Date: _______________

This resource was developed by the Baptist Convention of Maryland/Delaware (BCM/D) as a tool to assist local churches in their ministry and operations. While every effort has been made to ensure accuracy and practicality, this material is provided for informational purposes only and should not be considered legal, financial, or professional advice. Churches are encouraged to consult with appropriate legal or financial professionals as needed. The BCM/D assumes no liability for the use or adaptation of this content.
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