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JOB DESCRIPTION: DEACON

Summary:
Deacons serve the church by supporting the pastors in caring for the congregation, managing practical needs, and promoting unity within the body of Christ.

Responsibilities:
- Visit and pray with church members, especially those in need, hospitalized, or shut-in.
- Assist with benevolence distribution and identify needs in the congregation.
- Support the administration of ordinances, such as the Lord’s Supper and baptisms.
- Encourage unity and resolve minor conflicts in a biblical manner.
- Serve as a liaison between members and the pastoral team for ministry needs.
- Participate in deacon meetings and planning sessions.
- Assist in facility preparation and event support when needed.

Qualifications:
- Must meet the biblical qualifications of a deacon (1 Timothy 3:8-13).
- Exhibits a servant’s heart and commitment to the local church.
- Reliable, discreet, and spiritually mature.
- Able to maintain confidentiality when assisting members.

Time Commitment and Accountability:
- Part-time, volunteer, or as determined by the church’s structure.
- Accountable to the Senior Pastor and/or Deacon Chair.

This resource was developed by the Baptist Convention of Maryland/Delaware (BCM/D) as a tool to assist local churches in their ministry and operations. While every effort has been made to ensure accuracy and practicality, this material is provided for informational purposes only and should not be considered legal, financial, or professional advice. Churches are encouraged to consult with appropriate legal or financial professionals as needed. The BCM/D assumes no liability for the use or adaptation of this content.
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