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CHURCH LEADERSHIP MEETING AGENDA SAMPLE
Date: _____________________
Time: ____________________
Location: ________________________________

Agenda:
1. Welcome and Opening Prayer
2. Review and Approval of Previous Minutes
3. Financial Report
4. Ministry Team Updates
   - Children’s Ministry
   - Outreach Team
   - Worship Team
5. Upcoming Events Overview
6. Old Business
7. New Business
8. Prayer Requests
9. Closing Prayer

This resource was developed by the Baptist Convention of Maryland/Delaware (BCM/D) as a tool to assist local churches in their ministry and operations. While every effort has been made to ensure accuracy and practicality, this material is provided for informational purposes only and should not be considered legal, financial, or professional advice. Churches are encouraged to consult with appropriate legal or financial professionals as needed. The BCM/D assumes no liability for the use or adaptation of this content.
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