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180th Annual Report
of the General Mission Board to the
Mid-Atlantic Baptist Network

Report of thelnterim Executive Director Tom Stolle

We serve an amazing God. A God that loves us. A God that gave it all, His only Son, to save us from our sins. He

AE AT & (pereeRt(dperoent, 20percentor even 80percent. He gave it all. That amazing love, that gift of
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Our Network has made a decision to share the Good News with our Muslim neighbors and our Jewish

neighbors. We have made a commitment to do more within our AfricaAmerican communities. We will love

and share Christ which indiviclals and families affected by disabilities. Our Network will partner with our

churches in the area of church revitalization. We must do whatever it takes.

Are these big initiatives? Yes they are. However, we serve a big God. Our God spoke the universe int
existence. He has us in His hands. He calls us to love others. We will.

We are thankful for our partnership with the North American Mission Board. That partnership is invaluable
as we serve together, planting churches within our region that boldlproclaim the name of Jesus.

Church strengthening efforts involving equipping and encouraging our churches were a major part of our
emphasis on loving others in 20150ur staff continued to assist our churches in strengthening their local
congregations. Weare honored and humbled to have the opportunity to serve Network churches. The local
church is the strength of our Network. We are thankful for these churches that boldly proclaim the name of
Jesus. We are thankful for these churches that make a differeriogheir communities.

We must continue to tell our world about Jesus. We must share Jesus with our young people. We must share

Jesus with our college students, with our men, with our women, and with our world. The various ministries

that we undertake, pO OT AOET ¢ xEOE AAAE 1T OEAO O 1 AEA A AEAEAOAT AA
generous giving through the Cooperative Program. We ask that you continue to partner with our Network,

making an eternal difference for the glory of God.
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2014-2015 Summarized Activities/
Highlights of the General Mission Board

The General Mission Board has had a busy year. We are pleased to serve the churches within our Network.
We are thankful to our God for the wisdm He provides as we seek to honor Him in all we do. The highlights
of the last year follow.

The General Mission Board approved the release of the remaining unspent cash received as a result of the
conservation easement placed on the property at Skycroftr@ining Center. The funds received were
approved for needed facility improvements. These easement funds allowed Skycroft to make improvements
beginning in early 2014 and concluding in 2015 to include, but not limited to, new roofs and siding for
existing gructures, repaving of the main parking area, installation of replacement heating and air
conditioning units, and installation of audio visual equipment

Concerning staff, Michael Crawford, Senior Pastor at Freedom Church in Baltimore, Maryland was hired to
lead the Church Multiplication Team of the MidAtlantic Baptist Network, replacing David Jackson. Reid
Sterrett was contracted to serve as Network Connector, partnering with Doug Dubois, to visit with many
pastors within the Network. Reid Sterrett seeksd assist in strengthening their churches and associated
ministries. After the resignation of Will McRaney, Tom Stolle was installed as Interim Executive Director until
11/15/15, at which date he will resume his full-time attention on financial, human resouce, and other
administrative responsibilities. Rick Hancock, Director of Missions with the MidMaryland Baptist

Association, assumes the role of Interim Executive Director until March 31, 2016, or until a new Executive
Director is called, whichever comedirst.

Victor Kirk, Senior Pastor at Sharon Bible Fellowship, was appointed Chairman of the Serch Committee that
has been tasked with finding a candidate that they will recommend to the General Mission Board to serve as
the next Executive Director of the Mi-Atlantic Baptist Network.

The 2016 proposed budget is being recommended by the General Mission Board for approval by the
messengers. This budget reflects the impact of the new General Mission Board approved Strategic
Cooperative Agreement between the Mi-Atlantic Baptist Network and the North American Mission Board.
Included among the ministry categories funded by the North American Mission Board is church planting.
Concerning this effort, the North American Mission Board will be contributing $600,000 tthe Mid-Atlantic
Baptist Network for the planting of new churches in our region, an increase of approximately $250,000 for
OEA AEOOAE bl AT OET C AZEEI 00O AO Aii PAOAA OI OEA DPOAOGET O
$3.9 million in Coopertive Program receipts in 2016. This proposed budget also includes funding for church
planting initiatives among Jewish communities, Muslim communities, and special needs communities. These
budget items, combined with receipts from the 2015 Gofwd state msson offering, will enable us to more
effectively share the gospel with and reach these three target groups.

Yes, 2015 has been a busy year, and 2016 looks as though it will continue to provide ample opportunities for
the spread of the gospel in the MidAtlantic region. The General Mission Board is grateful for the opportunity
to give guidance to the work of our 500+ churches as we labor together in the gospel.

In His Services, Rev. Mark Dooley, President, General Mission Board
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8140 Corporate Drive ® Svite 21 %
PO Box 43797
Baliimore, Maryland 21236
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www. webermessick.com

WEBERMESSICK

INDEPENDENT ACCOUNTANT’S REVIEW REPORT

To the General Mission Board of the
Baptist Convention of Maryland/Delaware, Inc.

We have reviewed the accompanying statement of assets, liabilities and net assets — cash receipts and
disbursement basis of the Baptist Convention of Maryland/Delaware, Inc., T/A Mid-Atlantic Baptist Network, as of
December 31, 2015, and the related statements of budgeted activities — cash receipts and disbursement basis,
changes in net assets — cash receipts and disbursement basis and cash flows — cash receipts and disbursement
basis for the year then ended, and the related notes to the financial statements. A review includes primarily applying
analytical procedures to management's financial data and making inquiries of the entity's management. A review is
substantially less in scope than an audit, the objective of which is the expression of an opinion regarding the financial
statements as a whole. Accordingly, we do not express such an opinion.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with the
cash receipts and disbursement basis and for designing, implementing, and maintaining internal control relevant to the
preparation and fair presentation of the financial statements that are free from material misstatement whether due to
fraud or error.

Accountant’s Responsibility

Our responsibility is to conduct the review engagement in accordance with Statements on Standards for Accounting and
Review Services promulgated by the Accounting and Review Services Committee of the American Institute of Certified
Public Accountants. Those standards require us to perform procedures to obtain limited assurance that there are no
material modifications that should be made to the financial statements. We believe that the results of our procedures
provide a reasonable basis for our conclusions.

Accountant’s Conclusion
Based on our review, we are not aware of any material modifications that should be made to the accompanying
financial statements in order for them to be in conformity with the modified basis of cash receipts and disbursements.

Basis of Accounting

As described in Note 1, the policy of the Baptist Convention of Maryland/Delaware, Inc., is to prepare its financial
statements on a modified basis of cash receipts and disbursements; consequently, certain revenues and the related
assets are recognized when received rather than when eamned and certain expenses are recognized when paid
rather than when the obligation is incurred. Accordingly, the accompanying financial statements are not intended to
present financial position and results of operations in conformity with accounting principles generally accepted in the
United States of America. Our conclusion is not modified with respect to this matter.

WeberMessick

January 20, 2016
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BAPTIST CONVENTION OF MARYLAND/DELAWARE, INC.
STATEMENT OF ASSETS, LIABILITIES AND NET ASSETS - CASH
RECEIPTS AND DISBURSEMENT BASIS
DECEMBER 31, 2015

ASSETS
Current Assets
Cash on Hand and in Bank $ 867,135
Inventory - Central Supply 5,000
Accounts Receivable 57,247
Prepaid Expenses 55,922
Total Current Assets $ 985304
Property and Equipment
Buildings, Land and Furnishings - Skycroft 3,848,182
Network Resource Center 2,045,548
Total Property and Equipment 5,893,730
Other Assets
Baptist Foundation of Maryland/Delaware, Inc. 2,414,418
Legacy of Faith Donated Property 473,162
Total Other Assets 2,887,580
Total Assets $ 9766614

See Independent Accountant’s Review Report and accompanying notes.
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BAPTIST CONVENTION OF MARYLAND/DELAWARE, INC.
STATEMENT OF ASSETS, LIABILITIES AND NET ASSETS - CASH
RECEIPTS AND DISBURSEMENT BASIS
DECEMBER 31, 2015

LIABILITIES AND NET ASSETS
Current Liabilities
Cash Exchange $ 507,887
Skycroft Advance Bookings/Clearing 221,261
Cooperative Gifts / SMO 111,594
Payroll Benefit Withholdings 7,914
Total Current Liabilities/Total Liabilities $ 848,656
Net Assets
Unrestricted 136,647
Unrestricted — Board Designated 8,781,311
Total Net Assets 8,917,958
Total Liabilities and Net Assets $§ 0.766.614

See Independent Accountant’s Review Report and accompanying notes.
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BAPTIST CONVENTION OF MARYLAND/DELAWARE, INC.

STATEMENT OF BUDGETED ACTIVITIES - CASH

RECEIPTS AND DISBURSEMENT BASIS

FOR THE YEAR ENDED DECEMBER 31, 2015

Actual Budget Over/(Under)
Receipts
Cooperative Program $3,837,834 $4,025000 § (187,166)
Cooperative Gifts / SMO 276,101 440,000 (163,899)
North American Mission Board 717,087 916,614 (199,527)
Lifeway Christian Resources 60,996 60,000 996
Skycroft Conference Center:
Operations 2,057,933 2,163,004 (105,071)
Baptist Foundation of MD/DE 15,000 19,000 (4,000)
Strategic Resources 80,000 83,000 (3,000)
BCM/D Endowment Income 145,000 145,000 -
Interest Income 82 2,382 (2,300)
Reserves - 35,000 (35,000)
Total Receipts 7,190,033 7,889,000 (698.967)
Disbursements
Cooperative Missions 1,615,450 1,696,114 (80,664)
Network Operations 135,569 113,000 22,569
Staff Benefits 719,692 893,658 (173,966)
Facility Operations 1,035,304 1,046,552 (11,248)
Guest Relations 400,938 419,334 (18,396)
Food Service 694,051 676,500 17,551
Administrative Services 235,833 228,394 7,439
Communication Services 255,628 288,796 (33,168)
Financial Services 224,317 242,642 (18,325)
Church Strengthening Encourage
and Equip 417,663 538,311 (120,648)
Church Strengthening Evangelism 557,072 617,928 (60,856)
Church Multiplication 898,469 1,127,771 (229,302)
Total Disbursements 7,189,986 7,889,000 (699,014)
Excess of Receipts Over Disbursements ~ $ 47  $ $ 47

Sectiond4

See Independent Accountant’s Review Report and accompanying notes.
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Section4
BAPTIST CONVENTION OF MARYLAND/DELAWARE, INC.
STATEMENT OF CHANGES IN NET ASSETS - CASH
RECEIPTS AND DISBURSEMENT BASIS
FOR THE YEAR ENDED DECEMBER 31, 2015
Unrestricted
Board-
Unrestricted Designated Total
Net Assets, January 1, 2015 $ 141,747 § 8,738,681  $8,880,428
Increase / (Decrease):
Current Year Operating Surplus 47 - 47
Property Tax Paid on Legacy of Faith
Property Received (5,147) 5,147 -
Property Additions at Skycroft 140,773 140,773

Net Decrease in Investments held at the Baptist

Foundation of Maryland/Delaware - (103,290) (103,290)

Net Assets, December 31, 2015 $ 136.647

$ 8781311 $8917.958

See Independent Accountant’s Review Report and accompanying notes.
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