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Baptist Convention of Maryland/Delaware
 Leadership Development and Support Team

The Leadership Development and Support Team of the BCMD (LDSTeam) is a mission-directed strategic  team of the Baptist Convention of Maryland/Delaware (BCMD). Our Charter Statement demonstrates how the work of the team assists the BCMD in achieving our common mission. 

Team Mission
The Leadership Development and Support Team will discover, develop, and implement strategies that equip and support leaders and their families to be healthy, disciple-making people who lead healthy, disciple-making churches

Team Vision
The LDSTeam serves toward the realization of a dream: all BCMD pastoral team members and their families …
1. know that they are valued;
1. feels that their regional/state convention actively cares for them; and
1. have access to the very best resources and links to resources available any place on earth 

Team Beliefs
The healthy leader takes care of body, mind, and soul; growing…
1. … in understanding and practice of Christ-centered servant leadership;
1. … in understanding and practice of self-care;
1. … in the ability to establish and strengthen relationships and communication, beginning in one’s own family;
1. … as a child of God and in the ability to help others grow spiritually;
1. … in the ability to manage personal, family, and corporate transition, change, and conflict; and
1. … in the ability to facilitate Church organizational health 

The audience of the LDSTeam is pastors and staff of our partner churches, as defined by those churches, as well as the spouse and family of each pastor or staff member. Our work falls in four distinct and important categories:

· The spiritual health of our leaders
· On-going skill development for our leaders
· Ever-growing self awareness in our leaders
· Healthy support systems around our leaders

Here is a brief summary of initiatives and events championed by your LDSTeam in 2011:

BCMD churches continued to take advantage of E-Quip training opportunities in 2011. As of this report almost 5000 training films have been viewed in the 4 years since beginning this partnership. Since many of these films are viewed by 2 or more people at a time, we have likely trained over 7500 Church leaders through this initiative. 

Centro de Entrenamiento Ministerial (CEM) is in its fourth year of training Hispanic leaders from churches affiliated with BCMD. The CEM faculty is made up of our pastors with formal theological education and experience on the field serving and reaching the Hispanic population in our multi state region. Some of our students have felt the call to start new churches and others are serving in many different capacities in their own churches. Strategic decisions by our Directors Board in 2011 are taking the Center to the next level. We have separated from Golden Gate Baptist Theological Seminary, and changed our curriculum by moving from fifteen week courses to eight week modules. The consequences of these changes have included an incredible increase in our student body, from around 10 students on one campus during the first three years to 44 students on 4 campuses this Fall. 

Our Ministers' Counseling Service has served 22 new ministers and/or minister's family members so far in 2011. There were 20 ministers/families carried over from 2010.  While confidentiality is imperative in this strategic ministry of the LDSTeam, it is safe to say that we have helped to avert crises in churches, helped to save some marriages, and have kept a number of people in ministry.  

In addition to this person and family centered ministry, the LDSTeam also funds ongoing support for assistance with Church Conflict Management. We had one formal mediation and consultation during 2011, as well as one Refuge Church program during the year.

Eight pastors attended the 2011 African-American Advisory Council retreat at Skycroft. The Council also sponsored an Awareness Conference in Columbia with approximately sixty pastors and church leaders present. 

Two hundred and forty-nine ladies participated in 3 significant events in 2011: the Ministers and Mates Retreat, Ministers Wives Retreat, and Ministers Wives Brunch. Some ladies who attended Sanctuary (this year’s Ministers Wives Retreat) reflected: "I feel supported and know I am not alone;" "I have a renewed commitment to where God has placed me;" "I now know I do not have to be perfect to be a minister's wife;" "This encouragement… has helped my attitude and strengthened my spirit;" "God has convicted me of my 'lip-service' to His calling. I am whole-heartedly going to follow Him;" "A refreshed and renewed momma is coming back home."
 
The Restore My Soul retreats – a series of retreats for pastors, pastoral staff, and Church leaders – hosted about 70 individuals in 5 separate retreat experiences. Retreatants comments included: “God spoke to me and Jesus lead me.;” “I am learning to ‘lead from the soul’;” “My soul will hear more clearly & I will lead my family more effectively in Christ;” “The question God asked Elijah “what are you doing here?” penetrated me all evening and morning;” “I’ve been reminded/experienced the rest of God & of His desire/ability to be Lord & shepherd of my life; as I practice this more, it will help me lead others toward the same;” 

A relatively new strategy called ShepherdNet, went into year two in 2011. This umbrella term applies to small networks of leaders or spouses that come together 3 to 4 times each year to pursue agenda items defined by the group members. These groups include gatherings of senior pastors, executive pastors, women in vocational ministry, children’s pastors, family/disciple pastors, etc. Group participants resource each other, have guests to facilitate targeted discussions, have members of their own group act as experts for each other, attend a conference together, etc. Currently there are over a dozen existing groups with approximately 75 participants. The strategy is set to add several new groups in 2012.

Our coaching services (A2C Coaching) continued to expand in 2011. About 25 coaching covenants were engaged and/or completed during the years. Additionally, multiple shorter, peer-coaching opportunities abound. All of this is in addition to the coaching services offered by our Church Multiplication group for our Church Planters. Coaching comes alongside of relatively healthy and functional leaders/systems to provide encouragement and nudge forward movement on the mission Jesus has you on!

The LDSTeam members continue to seek the Face of our Father as we move intentionally along this path, always aware of the need to be good stewards of BCMD resourcing. 
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