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Report of the Executive Director David H. Lee

Maryland/Delaware Baptists experienced a good year in 2011. We have been faithful to our mission to “intentionally assist in the starting and the strengthening of congregations so that together we can accomplish the Great Commission.”
It has been an interesting year. Events at the national SBC level with the implementation of the Great Commission Resurgence recommendations have provided for us both opportunities and challenges. The most notable for us in our region has been the transition at the North American Mission Board. Financial cutbacks and redirects have resulted in loss of financial resourcing and personnel for us. On the otherhand, it has provided opportunities. Our progress through this past decade in the area of Church Planting and Multiplication has positioned us to take advantages of certain aspects of this new direction. NAMB is looking to BCM/D staff to assist as architects in building infrastructure that will impact church planting throughout North America. Because of our strategic location as the gateway to the Northeast, we anticipate that our partnership with NAMB will result in record years of impacting church planting in our future.
We are continuing to look for additional ways to partner with our fellow Southern Baptists and even lead the effort in reaching this world with the gospel.

This has been an unusual weather year. We have found, however, that Romans 8:28 even applies to the weather. Hurricane Irene left her mark. Yet, through the quick response of our Disaster Relief teams, we were able to show the love of Christ and share the gospel in several areas of our state convention. 

I am so proud of our staff team. This has been a banner year in providing coaching, training, and service to our churches and to our church leaders. We are making progress in all five of our strategic initiative areas: Church Multiplication, Church Services, Church Leadership Development and Support, Acts 1:8 Missions Mobilization, and Resource Development.
The future presents great opportunities for us. I am concerned about the continuing loss of Cooperative Program revenue. The economy has hurt many of our churches. That impacts us as well. I pray for better days economically. But more than that, I pray that God will give us vision to see the needs around us and the open doors that will present themselves as we move into 2012.

