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The mission of the Baptist Convention of Maryland/Delaware is to intentionally assist in the starting and the strengthening of congregations so that together we can accomplish the Great Commission as stated in Matthew 28:19-20 and Acts 1:8. To accomplish that mission we focus on five strategic initiatives:

· Church Multiplication

· Church Services

· Leadership Development and Support

· Acts 1:8 Missions Involvement

· Resource Development

Despite the universal challenges being faced economically and culturally, 2009 has been a productive and impacting year for Maryland/Delaware Baptists. Working together we assisted in starting 35 new congregations in 2009. This is our second highest total recorded in recent history. Praise the Lord!

We continue to annually provide services to more than eighty percent of our churches. By the end of 2009 we will have completely mobilized our missionary staff regionally throughout our geographical area. This new virtual approach takes missionaries out of offices in Columbia and positions them to focus the majority of their time on site in our churches and in the offices of our church leaders. 
We have seen significant growth and impact in our events. A new event “As Iron Sharpens Iron” seems to have met some strategic leadership needs as evidenced by the strong attendance and after-event feedback. The same is true for our second annual women’s missions and enrichment event “Breathless.” Our Youth Evangelism Conference involved nearly one thousand students and student leaders impacting the city of Baltimore. In 2010 that effort will move to Wilmington, Delaware, to support the Embrace Wilmington initiative. This year’s annual meeting “Connect” will provide a new model for equipping leaders alongside the conducting of BCM/D business.
Ours is an ongoing effort to provide encouragement and support to our ministers and their families. The dedication of the New Shepherd’s Rest in September provides a permanent place of retreat and rest for our ministers and their families on the beautiful grounds of our Skycroft Conference Center. The Ministers and Mates Retreat in the winter and the Ministers Wives event in the spring were again major expressions of our caring.

We continue to consult churches concerning the opportunities for Acts 1:8 missions. There is new energy with WMU and missions education in our churches. The groundwork is being laid to provide BCM/D churches with a hands-on partnership opportunity in Southeast Asia. This will complement our partnership with Scotland. Our Kentucky partnership also provides “Samaria” opportunities. There was also a strong emphasis in 2009 to equip our churches with ministry evangelism tools as they sought to reach their Jerusalem.
We are constantly looking for potential resources to assist our churches in accomplishing their mission for Christ. Embrace Baltimore was one of those initiatives. Embrace Baltimore officially concludes at the end of 2009, but the impact of that effort will continue to bear fruit. It is our prayer that what we have learned in that city-reaching effort will enable us to mobilize resources for the Embrace Wilmington opportunity. LifeWay Christian Resources has also partnered with us to network our churches with Ministers of Education in churches across America. The result of this initiative has been a focus on building infrastructure for outreach and discipleship.
The Cooperative Program continues to be our lifeline for accomplishing our mission as Maryland/Delaware Baptists. Although our churches have faced economic struggles this year, we have witnessed a healthy and in some cases sacrificial level of giving. We will not meet budget this year, but with good stewardship on the part of our staff we will have all bills paid and our key strategic initiatives resourced. 

If I were to summarize the year in one statement, it would be that despite one of our more challenging financial years, this has been a very productive and impacting year in our march toward accomplishing our mission as Maryland/Delaware Baptists. That is, indeed, a “praise the Lord!”

